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New Research System and Industry Cluster Strategy in Local Government
Shu Ishiguro

R&D NPO Institute

In this paper a new industry cluster generation process promoted by NPO-driven decentralized research system (NDRS) in
which networking autonomous researchers sharing the research goal promote the long range research is proposed. In this
process NDRS plays the important role of facilitating and contributing to the four factors and function of interaction among
factors of diamond system proposed by M.E.Porter. NDRS becomes knowledge resource to the cluster area, contributes to lift
the level of local related industries and potential market users, creates policies with local government to generate new
business and constitutes the hub of facilitating interaction of related actors. The actual cases in Osaka city and Keihin bay
areas in Kanagawa prefecture are presented as its live examples.
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